For approval at Hinxton PC Extraordinary Meeting on 16 December 25

Hinxton Village Development Proposed Plan

This document represents the Proposed Plan for the redevelopment of the village hall up to and
including Stage 5 (Construction and Handover). We request approval of the plan and budget for
Stage 1 (Concept and Feasibility), and confirm that each subsequent stage and its cost will be
subject to further formal approval.

We propose to work with Toni and Colin Moses who will provide design guidance and oversight
on behalf of Hinxton PC, acting as Client Agent. We further propose to work with LVP Architects
to provide post-planning architectural services in relation to the procurement, construction and
handover of the project on the recommendation of Toni and Colin Moses. All final decisions will
be made by the Parish Council with their support and advice including commercial terms with
these, and any other parties required, such as surveys and structural engineering.

Within each stage of the proposal, the PC grant Andy Brown licence to approve costs within the
approved budget for that stage to deliver the stage. All costs will be kept and reported to Hinxton
PC. Any spend above budget will be approved by Hinxton PC.

We plan to commence Stage 5 by early 2026.

e Stage 1: Brief Definition and Option Selection
o Budget=£5406.49 (outstanding Part A s106 funding)

o This willinvolve the discussion of several options before a preferred option is
proposed to the Parish Council following consultation with villagers

o Costs will be estimated as part of this phase

o This may involve additional costs such as digital design, ecology and heritage
surveys

o The preferred option with cost plan and feasibility, will be shared with South
Cambs District Council in order to unlock Part B once approved by the Parish
Council

e Stage 2: Pre Application Submission
o Budget for Stage 2 & 3 =£67,385 - index linked (Part B of the s106 funding)

o TM/CMto prepare, coordinate and collate required materials for a pre-
application submission

o This willinvolve a number of materials to be agreed with Hinxton PC before the
start of stage 2

o Full consultation will take place with Hinxton PC throughout this phase including
sign off of materials

e Stage 3: Planning Application



o TM/CMto prepare, coordinate and collate required material for a Full Planning
Application to SCDC

o TM/CM to meet with Hinxton PC to review submission materials
o Submit Full Planning Application
Stage 4: Construction Information, Tender and Contract Selection

o Budget for Stages 4 & 5: £490,899 - index linked (Part C of the s106 funding) plus
any additional funding Hinxton PC is able to obtain

o Following planning approval, a significant number of detailed documents will be
required to prepare to tender; we propose we engage with LVP to prepare these
documents and manage the tender process

o Hinxton PC to make final decision over award of construction contract
Stage 5: Construction and Handover

o LVPto oversee construction and handover of the project



